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Abstract 
  

Tardies have become a huge problem for the 286 students at 
Monticello High School.  Confusing tardy policies leading to lack of 
enforcement by staff, the tardy rate for students has continued to increase.  
Teachers have complained that from five to ten minutes of class time are 
wasted because of tardies.  The purpose of this study was to determine if 
incentives and responsibility training would result in few tardies. The 
training and incentives did not solve the tardy problem.  The problem was 
not solved until the counselor, administration and teachers revised the tardy 
policy.   



Utah CCGP—Guidance Activities Action Plan (Large Group) 2006-2007* 
Develop this plan at the beginning of the school year.  

 
 

School: _______Monticello High School_________________________ District: __________San Juan School District _____________________________ 
 
Target Group: (whole school, entire class, grade level) _________whole school __________________________________________________________ 
 
Target Group selection is based upon the following data/information/school improvement goals: ____School Improvement Goals________________ 
 
___________________________________________________________________________________________________________________________ 
 

Guidance Lesson 
Content 

Identify the Utah 
CCGP Student 

Outcome or the 
Desired Result for 
Student Learning 

Curriculum 
and 

Materials 

Project 
Start/ 

Projected 
End Date 

Projected 
Number of 

Students 
Impacted 

Lesson Will Be Presented in 
Which Class or Subject? 

Evaluation Methods 
How will the results be measured? 

(E.g. pre/post tests, number of 
students retained, scores on tests, 

number of incidents reported, etc.) 

Responsibility. 

It is important for 
students to get to 

class on time.   
 

It is important for 
students to be in 

class. 
 

Parent’s need to be 
trained to make 
sure that their 
students are in 
school, and to 

make appointments 
and vacations at 

other times. 

AL:A1.2 

AL:A2.1 

AL:A3.3 

LC:A1.2 

The Dog Poop 
Initiative 

Character 
education by 

counselor, 
administration, 

student 
government 
and teachers. 

Incentives 
developed by 
administration, 
counselor and 

student 
government.# 

8/14/2006 
to 
5/24/2007 

286 Lesson was presented to the 
whole school at the opening 
assembly.   

It was also presented to 
parents on “Back to School” 
night.  

Lessons were repeated by 
teachers in every class 
periodically throughout the 
year. 

The results will be measured by 
the number of tardies reported 
by the faculty and staff 
through-out the school year. 
 
 
  

 
__________________________________      ______________________      ____8/11/2006__________      ____John Dowell_____________________ 
Principal’s Signature                            Date                    Date of Staff Presentation           Prepared By 
 
*Adapted from the ASCA National Model: A Framework for School Counseling Programs 
# Incentive was a Lagoon trip for the class with the least number of tardies for the year at the end of the third quarter. 



Utah CCGP---Guidance Activities Results Report (Large Group) 2006-2007* 
Submit the Large Group “Guidance Activities” report electronically to tom.sachse@schools.utah.gov  by June 15, 2007. 

Be sure to include all information required below, actual numbers of participants, any data, examples, 
and documentation that support the conclusion, date of staff presentation, preparer’s name, and an abstract of the study. 

 
School: _______Monticello High School______________________________ District: ____San Juan School District ______________________________ 
 

 
Counselor 

 
Target Group 

 
Curriculum 

and 
Materials 

Used 

 
Start Date/ 
End Date 

 
Process Data 

Number of 
Students 

Affected** 

 
Perception Data 
Pre and post test, 

competency 
attainment 

or student data** 

 
Results Data 

Changes in behavior, grades, 
attendance including 

achievement data, achievement 
related data, and/or 

skills/competency data** 

 
Implications 

What does the data 
tell you? What can 
the student do with 

this now? 

 
John Dowell 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

  
 
 
 
 

 
Whole School 

 
The Dog Poop 
Initiative 

Character 
education 
presented by 
the counselor, 
administration, 
student 
government, 
and teachers. 

Incentives 
developed by 
the 
administration, 
counselor and 
student 
government. 

Incentive was a 
Lagoon trip for 
the class with 
the least 
number of 
reported tardies 
at the end of 
the 3rd quarter. 

 
8/14/2006 

To  

5/24/2007 

 
286 

 
Tardies and attendance 
have been persistent 
problems.   

We believed by 
implementing incentives, 
and responsibility training 
for the students and 
parents that it would 
reduce the numbers of 
reported tardies at the 
school.  

 
The results show that the 
incentive did not work as we 
had hoped.  The attached 
graph will show that tardies 
actually increased until the 4th 
quarter.  

During the 4th quarter, the 
administration imposed a new 
tardy policy that included lunch 
detention for 2nd tardy in one 
week.   

 
The long term 
incentive did not 
have the desired 
results.   

Policy change and 
enforcement was 
much more effective 
at reducing tardies. 

In the future, 
incentives need to 
have more immediate 
result (e.g. weekly, 
monthly or quarterly), 
or students need to 
be rewarded on a 
more individual basis. 

When it was clear 
that one class was 
clearly ahead, the 
other classes lost 
interest. 

 
___________________________________      _____________________       
Principal’s Signature         Date         *Adapted from the ASCA National Model: A Framework for School Counseling Programs  

   

mailto:tom.sachse@schools.utah.gov


Monticello High School 
2007 Large Group Data Project 
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 7th 8th 9th  10th 11th 12th 
Total 
Tardies 

1st 85 192 110 198 155 137 877 
2nd 137 230 108 285 243 256 1259 
3rd 139 310 194 408 291 223 1565 
4th 108 145 93 195 204 176 921 

 



Utah CCGP-Closing the Gap Results Report (Large Group) 2006-2007 
 
 
School:   San Juan High School District:  San Juan School District 
 
Counselors:  Jed Lyman, Charles Johnson 
 
Abstract:  The purpose of this study is to determine students’ perception of our advisory 
program. Our target group was the student body of our school. We ended up using 229 
surveys for our data. Thirteen questions comprised the survey; student scores were all 
above 2.5 out of a possible 4. This indicated that our students in general were satisfied 
with our advisory program as we have it structured now. We will take a closer look at the 
lower five scores and implement actions to improve in those areas. 
 
Target Group:  All students of San Juan High School. 
 
Curriculum and Materials:  Student Advisory Program, Student Evaluation of the San 
Juan High School Advisory Program Survey Form. 
 
Start Date:  August 14, 2006 
 
End Date:  March 2, 2007 
 
Process Data (Number of Students Affected):  400 total students (the actual number of 
surveys returned were 229) 
 
Perception Data (Pre and post test competency data): We wanted to find out students’ 
perception of our new advisory program as it was implemented this year. The survey will 
be administered again next year. The projected scores for next year should be higher. We 
will make changes as warranted based upon our results this spring to improve our 
program.  
 
Results Data:  Of the 13 items in the survey, student scores were all above 2.5 out of 4.0 
or “above average” in every case. On five items, the score were above 3.0. 
 
Implications:  The fairly high mark given to every item on the survey seems to indicate 
that the Advisory program as it is now structured seems to be a good program. We are 
very encouraged to continue on with the program as it is now set. Of course we will 
especially address item numbers 9, 13, 11 & 6 to make improvements.  
 
_____________________________    __________________ 
Principal’s Signature      Date 
 
________________________________ 
Prepared by 



Utah CCGP-Closing the Gap Results Report (Small Group) 2006-2007 
 
School:   San Juan High School   District:  San Juan School District 
 
Counselors:  Jed Lyman, Charles Johnson 
 
Abstract:  Students who fail to pass the UBSCT math sub-test need help to pass the test. 

We developed a UBSCT Math class to prepare students to retake the math section 
of the UBSCT.  Forty seven students were enrolled in the class beginning in 
August 2006.  Thirty-six percent of these students passed the math test following 
the class.  Since we had no control group, we do not know how this compared to 
students who retook the test without the class, but we felt like the effort was 
helpful to our students. 

 
Target Group:  Juniors and seniors who received non-passing scores on the 
Mathematics Utah Basic Skills Competency Test (UBSCT) 
 
Curriculum and Materials:  Mathematics text book, UBSCT Math practice test 
 
Start Date:  August 14, 2006 
 
End Date:  October 18, 2006 (for this study, but the effort is ongoing) 
 
Process Data (Number of Students Affected):  47 
 
Perception Data (Pre and post test competency data):  The identified 47 students had 
all taken the math UBSCT assessment at least once and failed to achieve a passing score.  
They were scheduled into a General Math Lab (UBSCT) class designed to tutor them in 
the specific skills needed to earn a passing score on the math portion of the UBSCT.  The 
test is administered each October and February.  Scores are returned approximately 2 
months following the administration of the test.  Student scores from the October 
administration are being reviewed for the sake of this study. 
 
After being enrolled in the UBSCT math class, 17 of the 47 students, or 36 %, received 
passing scores.  While it is not known how many of these students could have passed the 
test without the help of the class, it is assumed that the number would have been 
significantly less without the class. 
 
Results Data:  These 17 students now qualify for a Basic High School Diploma.  It is 
assumed that employers, post secondary schools, and other entities, will open doors to 
these students that otherwise would remain closed to them had they had not qualified for 
a Basic Diploma. 
 
 
 
 



Implications:  A passing rate of 36% seems to be an indication that the General Math 
Lab (UBSCT) class is worth the effort and is accomplishing the purpose for which it was 
created.  Due in part to the success of the math class, we are now planning a similar class 
for those who need help passing the writing portion of the UBSCT.  It will be offered 
beginning in the fall of 2007. 
 
________________________________                  _____________________________ 
Principal’s Signature     Date 
 
________________________________ 
Prepared by 
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